Commerce 4BP3
PRINCIPLES OF LEADERSHIP
Fall 2020 Course Outline
Human Resources and Management Area
DeGroote School of Business, McMaster University

COURSE OBJECTIVE

The objective of this course is to prepare students to take on increasingly higher levels of leadership
in their organizations, creating career paths for personal success, organizational effectiveness and
contribution to society at large. Education with Purpose.

INSTRUCTOR AND CONTACT INFORMATION

Thursdays 11:30-2:20pm
Professor
Yair Berson, PhD
bersony@mcmaster.ca
Office:
Office Hours: By appointment

TA
Maggie Cheung
chengm22@mcmaster.ca
Office Hours: By appointment

COURSE ELEMENTS

Credit Value:

3

Leadership:

Yes

IT skills:

Yes

Global view:

Yes

Avenue:

Yes

Ethics:

Yes

Numeracy:

Yes

Written skills:

Yes

Participation:

Yes

Innovation:

Yes

Group work: Yes

Oral skills:

Yes

Evidence-based:

Yes

Experiential:

Yes

Final Exam:

Guest speaker(s): Yes

No
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COURSE DESCRIPTION
This course reviews the key concepts, approaches, models and theories of leadership. It develops
students’ understanding of major elements of leadership research and will equip students to critically
evaluate the popular writing on leadership and consider their own leadership potential and how to
develop it. Fundamental leadership skills will be introduced with opportunities for student selfdiagnosis. The objective of the course is to prepare students to take on increasingly higher levels of
leadership in their organizations, creating careers for personal and organizational success.
Leadership progression is presented in a number of ways, including: student teams interview
practicing managers about leadership progression then present their findings to the class and a
written report to the professor. Students teams read and review a practitioner targeted book then
present the review to the class and a written report to the professor. Content is delivered through text
readings, lectures and guest lectures. There are two tests, no exam, and class participation is
marked.

LEARNING OUTCOMES
Upon successful completion of this course, students will:
• Understand the role of effective leadership in organizational effectiveness and career progression.
• Understand the changing nature of leadership over ascending levels of leadership
• Understand what constitutes effective leadership (e.g., visionary leadership) and experience it.
• Have considered their own leadership strengths and weaknesses and how they can further
develop themselves for leadership roles.

REQUIRED COURSE MATERIALS AND READINGS

REQUIRED TEXTBOOK:
Daft, R. L. (2018) The Leadership Experience (7th Ed.) Cengage Learning: USA.
Also required: Avenue to Learn registration for course content and other materials
REQUIRED CASES PROVIDED ON AVENUE TO LEARN THROUGH THIS LINK:
https://campusstore.mcmaster.ca/cgimcm/ws/txsub.pl?wsTERMG1=204&wsDEPTG1=COMMERCE&wsCOURSEG1=4BP3&wsSECTIO
NG1=DAY%20C01&crit_cnt=1
List of Cases
Satya Nadella at Microsoft: Instilling a Growth Mindset. London Business School. LBS128-PDF-ENG.
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Strategic Leadership at Coca-Cola: The Real Thing. Ivey Publishing. 908M40-PDF-ENG.
Tony Hsieh at Zappos: Structure, Culture and Radical Change. INSEAD. IN1249-PDF-ENG.
Antegren: A Beacon of Hope. Harvard Business School. 408025-PDF-ENG.
Required Readings (use links below)
Benjamin, Beth, and Charles O'Reilly. "Becoming a leader: Early career challenges faced by MBA
graduates." Academy of Management Learning & Education 10.3 (2011): 452-472.
Library link: http://libaccess.mcmaster.ca.libaccess.lib.mcmaster.ca/login?url=https://www-jstororg.libaccess.lib.mcmaster.ca/stable/41318067
Bligh, Michelle C., and Jeffrey C. Kohles. "The enduring allure of charisma: How Barack Obama won
the historic 2008 presidential election." The Leadership Quarterly 20.3 (2009): 483-492.
Library link: http://libaccess.mcmaster.ca/login?url=https://www-sciencedirectcom.libaccess.lib.mcmaster.ca/science/article/pii/S1048984309000897?via%3Dihub
Casciaro, Tiziana, Francesca Gino, and Maryam Kouchaki. "Learn to love networking." Harvard
Business Review 94.5 (2016): 104-107.
Library link:
https://discovery.mcmaster.ca/iii/encore/plus/C__SLearn%20to%20love%20networking%3A%20even%20peo
ple%20who%20find%20it%20repugnant%20can%20do%20it%20effectively__Orightresult__U?lang=eng&suit
e=def
Maccoby, Michael. "Narcissistic leaders: The incredible pros, the inevitable cons." Harvard Business
Review 82.1 (2004): 92-92.
Library link:
https://discovery.mcmaster.ca/iii/encore/plus/C__SNarcissistic%20leaders:%20The%20incredible%20pros,%2
0the%20inevitable%20cons__Orightresult__U?lang=eng
Rangarajan, Deva, Betsy D. Gelb, and Amy Vandaveer. "Strategic personal branding—and how it
pays off." Business Horizons 60.5 (2017): 657-666.
Library link: http://libaccess.mcmaster.ca/login?url=https://www-sciencedirectcom.libaccess.lib.mcmaster.ca/science/article/pii/S0007681317300678?via%3Dihub
Watkins, Michael D. "How managers become leaders. The seven seismic shifts of perspective and
responsibility." Harvard Business Review 90.6 (2012): 64-72.
Library link:
https://discovery.mcmaster.ca/iii/encore/plus/C__SHow%20managers%20become%20leaders.%20The%20se
ven%20seismic%20shifts%20of%20perspective%20and%20responsibility.__Orightresult__U?lang=eng&suite=
def
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COURSE OVERVIEW AND ASSESSMENT

Components and Weights
Test 1 (Individual)
Test 2 (Individual)
Case Analysis (Team)
Executive Interview Class Briefing (Team)
Executive Interview Written Report (Team)
Class Participation (Individual)

20%
20%
15%
10%
15%
20%

OCT 10
Nov 19
OCT 22
Last session
DEC 3
All classes

Grade Conversion
The letter grade, percentage and grade point conversion scales for this course are as stated in the University’s
undergraduate calendar, as shown below.

LETTER
GRADE
A+
A
AB+
B
B-

LEARNING ACTIVITIES
Lecture Core Content
Readings and out of
class tasks
Group Discussions
and Presentations

PERCENT
90-100
85-89
80-84
77-79
73-76
70-72

DELIVERY
Sync

Asynch

Synch

GRADE
POINTS
12
11
10
9
8
7

LETTER
GRADE
C+
C
CD+
D
DF

PERCENT
67-69
63-66
60-62
57-59
53-56
50-52
00-49

DESCRIPTION

TOOL(S)

Course materials and in class
cases

Zoom

Tied to weekly discussion
Case discussions in class and
project presentations

GRADE
POINTS
6
5
4
3
2
1
0

Readings linked in
Avenue, from
coursepack, or in
assigned textbook

Zoom
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COURSE DELIVERABLES

Team Assignments
The purpose of the team assignments is to familiarize students with practitioner perspectives on the
importance of leadership, the changing skills necessary to transition up the levels of leadership, and
career tactics for navigating the transitions. Students will form teams and each team will submit a
written report of a case analysis, a class briefing and a written report about an interview they will
arrange with a practicing manager/leader (see details for both team assignments below). Students
will form teams of 5 during the first class. Each team will email Dr Berson (bersony@mcmaster.ca) a
list of team members’ names (first and last) with their email addresses. The email will be copied to all
team members. If a team member does not make a fair contribution to the work of the team, the other
team members may remove that person from the team by informing the Professor and not including
that person’s name on the team’s submitted work.
Case Analysis (Team)

15%

Overview of assignment. Your task is to apply concepts from class in order to help understand what
made the pivotal business leaders depicted in the case so successful.
Bill Gates and Steve Jobs: Bill Gates and Steve Jobs, both born in 1955, have had a tremendous
impact on their employees, the companies they founded, and in many ways, on all of us. Gates has
been and Jobs was known for outstanding tech skills and for being socially awkward. Yet, despite
these and other similarities, Jobs and Gates differ in personality, leadership style, and the
consequences of their actions for the organization they had managed. Whereas Gates emphasized
market domination, Jobs had focused on creating revolutionary innovative products.
Analysis Questions: What makes a great business leader? How should greatness be defined?
Compare the leadership styles and approaches of gates and jobs. How are they similar? Different?
Who do you believe is the best business leader? Who would you want to work for? More specifically,
please focus on how does the leadership style of a founder help him or her transition a company for
long-term success?
Case: Bill Gates and Steve Jobs. Harvard Business School. 407028-PDF-ENG.
Grading: To receive the highest grade, papers will...
•
Be written and organized in a clear and concise manner
•
Have a clear, perspective/thesis
•
Demonstrate an understanding of course concepts through the appropriate application
of these concepts to the case
•
Integrate the chosen concepts in addition to discussing the concepts individually
•
Ground the analysis in the content of the case (i.e., use the content of the case to
support the claims in the analysis).
•
Follow the guidelines of the assignments
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Length and format of the analysis: This analysis is limited to 850-1000 words (excluding the
reference list). Papers should be formatted as follows: Double-spaced, 1-inch margins, Times New
Roman font.
References: You will need to cite any material you include from the case and class readings. I’m not
particular about which style guide you use (e.g., MLA, APA) as long as it is clear whom and what you
are citing.
Submission guidelines: The written will be submitted electronically to me via email no later than
December 9th. There is a 5% (of the mark for the report) penalty for each day it is late.
Executive Interview Class Briefing (Team)

10%

Each team will identify a middle manager or higher to interview about the manager’s leadership style
and how it contributed to promoting the strategic goals of the unit he or she leads. To accomplish this
task, you will create an interview protocol based on any typology (e.g., transformational leadership,
ethical leadership) that we discuss in class as well as on surveys or other measures that capture the
leadership characteristics associated with the typology you chose. Lastly, the team will ask the leader
for recommendations for a successful career as a leader. The team must identify their interviewee to
the professor by email no later than TBA. The identification must include the name and formal
position title of the interviewee, a contact email address for the interviewee, the name of the firm and
its industry, as well as the current leadership position. Before you schedule the interview and no later
than TBA you will submit the interview protocol for my approval. Ideally, you will videotape or record
the interview with the manager, however, this is (of course) subject to the interviewee approval, and
hence is not a requirement.
Each team will report the results of their analysis in a 20-minute briefing on the last session of the
class. The presentation will include, but is not necessarily restricted to, slides which clearly specify:
• A brief description of the organization in which the manager is employed.
• A more detailed account of the unit headed by the manager you interviewed, emphasizing the
strengths, weaknesses, threats, and opportunities of this unit.
• A detailed analysis of the leadership styles of the manager and their contribution to addressing the
challenges the unit he or she manages faces. If approved by the leader, I encourage you to use
brief video clips from the interview to support your analysis.
• Three or more points from the team on a strategy for successful leadership career.
All members of the team must participate substantially in the presentation. The mark for the briefing
will be based 80% upon the professor’s assessment and 20% upon class rating. The class rating will
focus on the value of the discussion for them and the presentation skills of the team. The professor’s
rating will include these criteria as well as the accuracy and depth of the content of the presentation,
the degree to which it includes original analysis, the degree of participation by all members of the
team, the degree to which the class was engaged and whether the presentation ended within the
time limit. The briefing will be formal, resembling those that are made to executives in work settings,
making use of audiovisual aids and computer technology. It is the team’s responsibility to control the
timing of the briefing including bringing it to a conclusion at the end of 20 minutes with an appropriate
wrapup statement. An electronic copy of the slides for the briefing is to be emailed to the Professor
(email) on the day before the briefing, for distribution to the class.
Executive Interview Written Report (Team) 15%
After the interview, each team will prepare an eight-page report to be submitted electronically and in
hard copy to the professor by the date assigned. The written report will have the following sections.
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Cover Page: No information on the cover page or in the report should identify the interviewee. The
cover page should show the names of all students who are to receive credit for the report, the name
of the professor, the name and number of the course and the submission date.
Pages 2 through 8: These will cover the same points as were specified for the class briefing, above,
in greater detail than is possible in a 30-minute presentation (more details will be provided in class).
Please email your paper with the file name beginning with 4BP3 f19 interview xxxxx, where xxxxx is
the first five letters in the surname of the student sending the email to the professor. There is a 5% (of
the mark for the report) penalty for each day it is late.
Test 1 (Individual)

20%

This two-hour, in-class test will cover weeks 1 through 4. It will consist of a short case and questions
about the material covered in the readings and classes.
Test 2 (Individual)

20%

This two-hour, in-class test will cover weeks 6 through 9. It will consist of a short case and questions
about the material covered in the readings and classes.
Class Participation (Individual)

20%

Class discussions of student, professor and (possibly) industry speaker presentations are an
important component of the learning experience in this course. Therefore, 20% of students’ marks for
the course will be based upon their class attendance and substantive participation in the discussions.

COMMUNICATION AND FEEDBACK
Students who wish to correspond with instructors or TAs directly via email must send messages
that originate from their official McMaster University email account. This protects the confidentiality
and sensitivity of information as well as confirms the identity of the student. Emails regarding
course issues should NOT be sent to the Area Administrative Assistants. All students must
receive feedback regarding their progress prior to the final date by which a student may cancel the
course without failure by default.
 For Level 1 and Level 2 courses, this feedback must equal a minimum of 20% of the final grade.
 For Level 3 courses and above, this feedback must equal a minimum of 10% of the final grade.
Instructors may solicit feedback via an informal course review with students by Week #4 to allow
time for modifications in curriculum delivery.

REQUESTING RELIEF FOR MISSED ACADEMIC WORK
In the event of an absence for medical or other reasons, students should review and follow the
Academic Regulation in the Undergraduate Calendar “Requests for Relief for Missed Academic
Term Work” and the link below;
http://ug.degroote.mcmaster.ca/forms-and-resources/missed-course-work-policy/
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ACADEMIC INTEGRITY
You are expected to exhibit honesty and use ethical behaviour in all aspects of the learning process.
Academic credentials you earn are rooted in principles of honesty and academic integrity. It is
your responsibility to understand what constitutes academic dishonesty.
Academic dishonesty is to knowingly act or fail to act in a way that results or could result in unearned
academic credit or advantage. This behaviour can result in serious consequences, e.g. the grade
of zero on an assignment, loss of credit with a notation on the transcript (notation reads: “Grade of F
assigned for academic dishonesty”), and/or suspension or expulsion from the university.
For information on the various types of academic dishonesty please refer to the Academic Integrity
Policy, located at https://secretariat.mcmaster.ca/university-policies-procedures- guidelines/
The following illustrates only three forms of academic dishonesty:




plagiarism, e.g. the submission of work that is not one’s own or for which other credit has been
obtained.
improper collaboration in group work.
copying or using unauthorized aids in tests and examinations.

AUTHENTICITY/PLAGIARISM DETECTION

Some courses may use a web-based service (Turnitin.com) to reveal authenticity and ownership of
student submitted work. For courses using such software, students will be expected to submit their
work electronically either directly to Turnitin.com or via an online learning platform (e.g. A2L, etc.)
using plagiarism detection (a service supported by Turnitin.com) so it can be checked for academic
dishonesty.
Students who do not wish their work to be submitted through the plagiarism detection software
must inform the Instructor before the assignment is due. No penalty will be assigned to a student
who does not submit work to the plagiarism detection software.
All submitted work is subject to normal verification that standards of academic integrity
have been upheld (e.g., on-line search, other software, etc.). For more details about McMaster’s
use of Turnitin.com please go to www.mcmaster.ca/academicintegrity.

COURSES WITH AN ON-LINE ELEMENT
Some courses may use on-line elements (e.g. e-mail, Avenue to Learn (A2L), LearnLink, web
pages, capa, Moodle, ThinkingCap, etc.). Students should be aware that, when they access the
electronic components of a course using these elements, private information such as first and last
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names, user names for the McMaster e-mail accounts, and program affiliation may become apparent
to all other students in the same course.
The available information is dependent on the technology used. Continuation in a course that uses
on-line elements will be deemed consent to this disclosure. If you have any questions or concerns
about such disclosure please discuss this with the course instructor.

ONLINE PROCTORING
Some courses may use online proctoring software for tests and exams. This software may
require students to turn on their video camera, present identification, monitor and record their
computer activities, and/or lock/restrict their browser or other applications/software during tests or
exams. This software may be required to be installed before the test/exam begins.

CONDUCT EXPECTATIONS

As a McMaster student, you have the right to experience, and the responsibility to demonstrate,
respectful and dignified interactions within all of our living, learning and working communities. These
expectations are described in the Code of Student Rights & Responsibilities (the “Code”). All students
share the responsibility of maintaining a positive environment for the academic and personal growth
of all McMaster community members, whether in person or online.
It is essential that students be mindful of their interactions online, as the Code remains in effect in
virtual learning environments. The Code applies to any interactions that adversely affect, disrupt,
or interfere with reasonable participation in University activities. Student disruptions or behaviours
that interfere with university functions on online platforms (e.g. use of Avenue 2 Learn, WebEx or
Zoom for delivery), will be taken very seriously and will be investigated. Outcomes may include
restriction or removal of the involved students’ access to these platforms.

ACADEMIC ACCOMMODATION OF STUDENTS WITH DISABILITIES
Students with disabilities who require academic accommodation must contact Student Accessibility
Services (SAS) at 905-525-9140 ext. 28652 or sas@mcmaster.ca to make arrangements with a
Program Coordinator. For further information, consult McMaster University’s Academic
Accommodation of Students with Disabilities policy.
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ACADEMIC ACCOMMODATION FOR RELIGIOUS, INDIGENOUS OR SPIRITUAL OBSERVANCES
(RISO)
Students requiring academic accommodation based on religious, indigenous or spiritual
observances should follow the procedures set out in the RISO policy. Students should submit their
request to their Faculty Office normally within 10 working days of the beginning of term in which
they anticipate a need for accommodation or to the Registrar's Office prior to their examinations.
Students should also contact their instructors as soon as possible to make alternative
arrangements for classes, assignments, and tests.

COPYRIGHT AND RECORDING
Students are advised that lectures, demonstrations, performances, and any other course material
provided by an instructor include copyright protected works. The Copyright Act and copyright law
protect every original literary, dramatic, musical and artistic work, including lectures by University
instructors.
The recording of lectures, tutorials, or other methods of instruction may occur during a course.
Recording may be done by either the instructor for the purpose of authorized distribution, or by a
student for the purpose of personal study. Students should be aware that their voice and/or image
may be recorded by others during the class. Please speak with the instructor if this is a concern for
you.

EXTREME CIRCUMSTANCES
The University reserves the right to change the dates and deadlines for any or all courses in
extreme circumstances (e.g., severe weather, labour disruptions, etc.). Changes will be
communicated through regular McMaster communication channels, such as McMaster Daily
News, A2L and/or McMaster email.

RESEARCH USING HUMAN SUBJECTS
All researchers conducting research that involves human participants, their records or their biological
material are required to receive approval from one of McMaster’s Research Ethics Boards before
(a) they can recruit participants and (b) collect or access their data. Failure to comply with relevant
policies is a research misconduct matter. Contact these boards for further information about your
requirements and the application process.
McMaster Research Ethics Board (General board): https://reo.mcmaster.ca/
Hamilton Integrated Research Ethics Board (Medical board): http://www.hireb.ca/
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ACKNOWLEDGEMENT OF COURSE POLICIES
Your enrolment in Commerce 4BP3 will be considered to be an implicit acknowledgement of the
course policies outlined above, or of any other that may be announced during lecture and/or on A2L.
It is your responsibility to read this course outline, to familiarize yourself with the course
policies and to act accordingly.
Lack of awareness of the course policies cannot be invoked at any point during this course for
failure to meet them. It is your responsibility to ask for clarification on any policies that you do not
understand.
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COURSE SCHEDULE
Commerce 4BP3: PRINCIPLES OF LEADERSHIP
Area

Topic
Introduction:
Making a
Difference as a
Leader

The Basics

The
Characteristics
of Effective
Leaders

Readings

Conducting Case
Analyses

Daft – Chapter 1

9/10

Experiential Exercise:
Values survey
2

Case: Satya Nadella At
Microsoft
Assess your influence
style
9/24

4

10/1

5

10/8

6

10/22

CEO & TMT
Leadership

7

10/29

Managing
Culture and
Change

8

11/5

Ethical
Leadership

9

11/12

10

11/19

Daft – Chapter 12
Narcissistic leaders: The incredible pros, the
inevitable cons.

Submit Interview
Protocol
The Leadership
Assessment
Case: Barack Obama’s
Visionary Leadership

Daft – Chapters 10 & 12
The enduring allure of charisma: How Barack
Obama won the historic 2008 presidential
election.

Team Leadership
exercise and

Exam 1
Leadership Decision
Making Exercise

Daft – Chapters 3 & 7

Submit Case
Analysis
Case: Strategic
Leadership at Coca
Cola: The Real Thing
Case: Tony Hsieh at
Zappos: Structure,
Culture and Radical
Change
Case: Antegren: A
Beacon of Hope

Daft - Chapter 13
Read Coca Cola case
Daft – Chapters 14&15
Read Tony Hsieh Case
Daft – Chapter 6
Read Antegren Case

Vision-Building Exercise
and Exam 2

Career
Opportunities

The Leadership
Pipeline

Daft – Chapter 2
Read Satya Nadella Case

9/17

Decision-Making
and Context
Management

Vision-Building
Exercise and
Exam 2

Case/Exercise

Case: Jack Welch (no
preparation required)

3

Team
Leadership
Exercise and
Exam 1

Strategic Leadership

1

Date

Power and
Influence

Transformational
and Visionary
Leadership

Leadership
Development

Class

11

11/26

Self-leadership exercise

12

12/3

Executive Interview:
Group
Presentations

Learn to Love Networking. Harvard Business
Review.
Strategic Personal Branding – and How it Pays
Off
Becoming a Leader: Early Career Challenges
Faced by MBA Graduates
How Managers Become Leaders
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