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De Groote School of Business 
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Course Objectives 
➢ To develop an understanding of the fundamentals of purchasing procedures and 

processes.   

➢ To understand the role of supply management in services and products innovation and 

development.  

➢ To gain familiarity with common analytical and software tools used in purchasing.  

 

Teaching Staff And Contact Information   
Instructor (2:30 pm - 5:30 pm section):  

Janny Pegues 

suyj@mcmaster.ca  

Office Location: Online via ZOOM  

Office Hours: By appointment  

 

Instructor (7:00 pm – 10:00 pm section):  

Zdravko Dimitrov 

dimitrz@mcmaster.ca  

Office Location: Online via ZOOM  

Office Hours: By appointment  

 

Teaching Assistant (both sections):  

Si (August) Liu 

lius278@mcmaster.ca 

Office Location: Online via ZOOM  

Office Hours: By appointment  

 

Section  Days  Time  Room  

4OD3  Tuesdays  2:30 pm – 5:30 pm    N/A  

4OD3  Tuesdays  7:00 pm – 10:00 pm     N/A  

 

Course Website:   http://avenue.mcmaster.ca/  

mailto:suyj@mcmaster.ca
mailto:dimitrz@mcmaster.ca
mailto:lius278@mcmaster.ca
http://avenue.mcmaster.ca/
http://avenue.mcmaster.ca/
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Course Elements 

Credit Value  3  Leadership  Yes  IT skills  Yes  Global view  Yes  

Avenue  Yes  Ethics  Yes  Numeracy  Yes  Written skills  Yes  

Participation  Yes  Innovation  Yes  Group work  Yes  Oral skills  Yes  

Evidence-based  Yes  Experiential  Yes  Final Exam  Yes  Guest speaker(s)  Yes  

  

Course Description  
Purchasing and supply costs and can be a significant part of a finished good’ or service’s cost, 

accounting for as much as 80% of manufacturing costs. Companies that have recognized the 

benefits of strategic procurement and spend analysis early are reaping the benefits: Royal Ahold 

saved $350 million on direct procurement in two years by implementing a program that cost 

only $1 million and GlaxoSmithKline has reported a staggering 5451% annual return on its 

sourcing programs!  

  

Students will gain skills that are necessary to manage purchasing operations in the private and 

public sectors. Topics include: purchasing policies, procedures, supplier selection, order 

management (including quality, quantity, delivery and price decisions), spend analytics, 

negotiation and contract management, outsourcing, international procurement and 

sustainability issues. Relevant procurement components of SAP’s enterprise resource planning 

system will be demonstrated. This course can be used towards SAP Certification in Business 

Integration.  

Learning Outcomes 
Upon completion of this course, students will be able to complete the following key tasks:  

➢ Know the legal aspects of purchasing and ethics;  

➢ Select and evaluate suppliers;  

➢ Perform cost and pricing analytics;  

➢ Bargain and negotiate procurement contracts;  

➢ Be familiar with SAP related purchasing modules.  

 

Required Course Materials And Readings  
This course uses http://avenue.mcmaster.ca to post the outline, lecture notes, and feedback.  

Main Book:  Purchasing and Supply Management (16th edition) by Johnson (McGraw Hill 

Education) 

The book can be bought through the Bookstore, with physical and online-only versions 

available. 

http://avenue.mcmaster.ca/
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Software Applications  
➢ Excel Solver (available as an add-in with MS Excel)  

➢ SAP ERP. You will be provided with SAP training material. See the SAP drills 

schedule on the last page of this outline. 

 

Evaluation 
In addition to measuring your performance in the course, the evaluation is designed to allow 

you to expose your written, verbal, and analytical skills. Point distribution as well as a detailed 

description of each evaluation component follow:  

 

Components and Weights   

Presentation  Presented in Groups    20%  

Case Study  Submitted in Groups       20%  

Assignment Submitted Individually   10% 

SAP Drills Submitted Individually   10% 

Participation In-class participation   10% 

Final Exam  Cumulative              30%   

Total    100%  

 

NOTE: The use of a McMaster standard calculator is allowed during examinations in this 

course.  See McMaster calculator policy at the following URL:  

https://secretariat.mcmaster.ca/app/uploads/2019/06/Undergraduate-Examinations-

Policy.pdf   

  

Specific instructions for each component will be provided in class. 

 

Grade Conversion  

At the end of the course your overall percentage grade will be converted to your letter grade in 

accordance with the official McMaster conversion scheme, which can be found at the below 

URL.  

 

https://registrar.mcmaster.ca/exams-grades/grades/#tab-3  

 

 

 

 

https://secretariat.mcmaster.ca/app/uploads/2019/06/Undergraduate-Examinations-Policy.pdf
https://secretariat.mcmaster.ca/app/uploads/2019/06/Undergraduate-Examinations-Policy.pdf
https://registrar.mcmaster.ca/exams-grades/grades/#tab-3
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Communication And Feedback  
Students who wish to correspond with instructors or TAs directly via email must send messages 

that originate from their official McMaster University email account. This protects the 

confidentiality and sensitivity of information as well as confirms the identity of the student.   

  

Emails regarding course issues should NOT be sent to the Area Administrative Assistants.  

Instructors are required to provide evaluation feedback for at least 10% of the final grade to 

students prior to Week #9 in the term.   Instructors may solicit feedback via an informal course 

review with students by Week #4 to allow time for modifications in curriculum delivery.    

 

Academic Integrity 
You are expected to exhibit honesty and use ethical behaviour in all aspects of the learning 

process. Academic credentials you earn are rooted in principles of honesty and academic 

integrity.  

  

Academic dishonesty is to knowingly act or fail to act in a way that results or could result in 

unearned academic credit or advantage. This behaviour can result in serious consequences, e.g. 

the grade of zero on an assignment, loss of credit with a notation on the transcript (notation 

reads: “Grade of F assigned for academic dishonesty”), and/or suspension or expulsion from 

the university.  

  

It is your responsibility to understand what constitutes academic dishonesty. For information 

on the various types of academic dishonesty please refer to the Academic Integrity Policy, 

located at: 

  

www.mcmaster.ca/academicintegrity  

  

The following illustrates only three forms of academic dishonesty:  

  

1. Plagiarism, e.g. the submission of work that is not one’s own or for which other credit has 

been obtained.  

2. Improper collaboration in group work.  

3. Copying or using unauthorized aids in tests and examinations.  

 

Authenticity/Plagiarism Detection    
In this course we will be using a web-based service (Turnitin.com) to reveal authenticity and 

ownership of student submitted work. Students will be expected to submit their work 

electronically either directly to Turnitin.com or via Avenue to Learn (A2L) plagiarism detection 

(a service supported by Turnitin.com) so can be checked for academic dishonesty.   

http://www.mcmaster.ca/academicintegrity
http://www.mcmaster.ca/academicintegrity
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 Students who do not wish to submit their work through A2L and/or Turnitin.com must still 

submit an electronic and/or hardcopy to the instructor. No penalty will be assigned to a 

student who does not submit work to Turnitin.com or A2L. All submitted work is subject to 

normal verification that standards of academic integrity have been upheld (e.g., on-line search, 

other software, etc.). To see the Turnitin.com Policy, please go to;  

www.mcmaster.ca/academicintegrity.   

 

Requesting Relief For Missed Academic Work 
Students may request relief from a regularly scheduled midterm, test, assignment or other 
course components. Please refer to the policy and procedure on the DeGroote website at the 
link below;  
  

http://ug.degroote.mcmaster.ca/forms-and-resources/missed-course-work-policy/  

 

Student Accessibility Services   
Students who require academic accommodation must contact Student Accessibility Services 
(SAS) to make arrangements with a Program Coordinator. Academic accommodations must 
be arranged for each term of study. Student Accessibility Services can be contacted by phone 
905-525-9140 ext. 28652 or e-mail sas@mcmaster.ca.  
  

For further information, consult McMaster University’s Policy:  

https://secretariat.mcmaster.ca/app/uploads/Academic-Accommodations-Policy.pdf  

 

Academic Accommodation For Religious, Indigenous, Or Spiritual 

Observances (RISO) 
Students requiring academic accommodation based on religious, indigenous or spiritual 

observances should follow the procedures set out in the RISO policy.  Students requiring a 

RISO accommodation should submit their request, including the dates/times needing to be 

accommodated and the courses which will be impacted, to their Faculty Office normally within 

10 days of the beginning of term or to the Registrar's Office prior to their examinations.  

Students should also contact their instructors as soon as possible to make alternative 

arrangements for classes, assignments, and tests.  

 

For further information, consult McMaster University’s Policy: 

https://secretariat.mcmaster.ca/app/uploads/2019/02/Academic-Accommodation-for-

Religious-Indigenous-and-Spiritual-Observances-Policy-on.pdf  

  

http://www.mcmaster.ca/academicintegrity
http://www.mcmaster.ca/academicintegrity
http://ug.degroote.mcmaster.ca/forms-and-resources/missed-course-work-policy/
http://ug.degroote.mcmaster.ca/forms-and-resources/missed-course-work-policy/
https://secretariat.mcmaster.ca/app/uploads/Academic-Accommodations-Policy.pdf
https://secretariat.mcmaster.ca/app/uploads/2019/02/Academic-Accommodation-for-Religious-Indigenous-and-Spiritual-Observances-Policy-on.pdf
https://secretariat.mcmaster.ca/app/uploads/2019/02/Academic-Accommodation-for-Religious-Indigenous-and-Spiritual-Observances-Policy-on.pdf
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Potential Modifications To The Course   

The instructor reserves the right to modify elements of the course during the term.  There may 

be changes to the dates and deadlines for any or all courses in extreme circumstances. If either 

type of modification becomes necessary, reasonable notice and communication with the 

students will be given with explanation and the opportunity to comment on changes. It is the 

responsibility of the student to check their McMaster email and course websites weekly during 

the term and to note any changes.  

 

Acknowledgement Of Course Policies   

Your enrolment in Commerce 4OD3 will be considered to be an implicit acknowledgement of 

the course policies outlined above, or of any other that may be announced during lecture and/or 

on A2L. It is your responsibility to read this course outline, to familiarize yourself with 

the course policies and to act accordingly.   

  

Lack of awareness of the course policies cannot be invoked at any point during this course for 

failure to meet them. It is your responsibility to ask for clarification on any policies that you do 

not understand.   
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Course Schedule   

  

COMMERCE 4OD3 

Purchasing and Supply Management 

        

CLASS  TOPIC  READINGS  
ASSIGNMENTS (due 

before 11:59pm) 

#1 Jan 12 

Introduction & Course 

Overview  

 

Supply Process Overview 

Ch. 1 (1-21) 

Ch. 4 (79-94)  
  

#2 Jan 19  

Role of Procurement Org  

 

Developing a Category 

Profile 

Ch. 3 (48-62)    

Ch. 6 (142-149)          
 

# 3 Jan 26  Identity Supplier Portfolio 

Ch. 5 (121-131) 

Ch. 14 (402-421, 

426-430)  

SAP Drill 0 

# 4 Feb 2 

Sourcing Strategy  

 

Supplier Selection 

 Ch. 6 (138-142) 

 Ch. 12 (331-346, 

357-358) 

 Ch. 13 (372-384) 

 

# 5 Feb 9   

Technology and Auctions 

 

Cost Management 

Ch. 4 (94-110) 

Ch. 10 (266-270, 

275-278, 281-289) 

Ch. 11 (303-317) 

SAP Drills 1, 2 

# 6 Feb 16    Reading Week  

# 7 Feb 23 Negotiations Ch. 11 (318-322) Group Case Study 

# 8 Mar 2  Contract Management Ch. 15 (438-476)  
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CLASS  TOPIC  READINGS  
ASSIGNMENTS (due 

before 11:59pm) 

# 9 Mar 9  

Order Execution  

 

Logistics and 

Transportation 

Ch. 7 (165-192) 

Ch. 9 (242-258) 
  

# 10 Mar 16  Quantity and Inventory  
Ch. 8 (205-215, 

220-230) 
 Individual Assignment 

# 11 Mar 23  

Responsible Procurement  

 

Supply Planning and 

Measurement  

 

A day in the life of a 

procurement professional  

Ch. 16 (489-502) 

Ch. 17 (519-535) 
  

  # 12 Mar 30  
 Public Sector vs Private   

Sector Procurement 
  Ch. 10 (279-281)   

  # 13 April 6   Group Presentations   Group Presentations 

  # 14 Apr 13 
 Supplier Risk Management 

Final Exam Review  
  Ch. 2 (32-35)  SAP Drills 3, 4 

******Synchronous sessions will be recorded****** 

 


